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To the Public: 

In presenting to the citizens of the City of Toronte the 
Annvel Statement of the Hospitals operations the Board of Trustees has 
thought : iiss VO set forth in additicn to the tsval statiecieal anu 
acecunti ng material aid the reports of the Sunervintendent and his Leads 
is Departments S& poners«c svatenent ag to certatz features’ of the work 
to erY ete interested citizens to form a FUSE CONGEDE.0m Of wWhalh’ was 
really involved in the operation of large public hospitald dur 
the hospital year Of 1926-1917 
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var than have public husvitals. The chief elements of cost in a his- 
pital ere food, fuci, retical supplies, salaries and wares. in every 
one of these classes there has been a increase. All sitizens 
understand how food prices | leaps ad bounds) but Tew 
ave realized that this ec tals more serious 

than private homes, in that esonomize by using 
substitutes eS Gao 0 Ol Wat the siek, The sick 
must have the , just what is doctor, and not some- 


thing just as goad. 


High fuel prices sare even more 
then the highs food prices. The Toronto Gené 
Gwe cons Of coal a year, At the beginning S sar 84,55 
being pacd per tom for the same coal which is now costing the Hospital 
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Others have gone up 1L000% or over 
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such service in a given year, mipht establish a sliding scale based 

on the purchasing power of a dollar which would guarantee to the hos- 
pitals annual remenues from municipalities and the governmont which 
would cover the base cost of rendering hospital service to the indigent- 
Sick. Does this not offer e@ way by which municipalities may be 
protected against requests for lump sam grants to cover deficits, and 
hospitals may be freed from the almost intolerable anxieties inseparable 
from trying to care for the sick on insufficient revenues? 


It must be borne in mind that hospitals can charge no 
more to the general public for hospital service in the public wards 
than they do to the municipality, so that hospitals are limited in 
their revenue, not only with regard to city patients but with regard 
to all patients in public wards. 


RECURTING DBFICI2S. 


It was realized that for the first few years after the 
occupation of the new plant, the hospital must expect to run behind 
in its current expenses for soem years, but it was confidently hoped 
that by 1917 or 1916 the hospital would be on a self supporting basis. 
The Board's confident hopes with regard to wiping out the deficit bade 
fair to be realized, but the effects of the war put an end, at least 


temporary, to their hopes Im all that can be done in the way of 
t ee 3 be vw 
economy and retrenchment the Board expects a deficit for the year 
ending September 30th 1915 of at least $90,000, This prospective 


deficit will be due to causes entireiy beyond the control of the 
Board, which herewith presents the facts to these most interested, 
namely, the citizens of Toronto. 


During the spring and summer cf 1917 a thorough study 
has been made of the business management of the Toronto General Hoe- 
pital by the Bureau of Municipal esearch. The report of that 
organization to the Hospital Board made certain recommendations as 
tc improvements in management which might effect some savings. 

The recommendations are new being carried into effect and will be in 


operation during the greater part of the ensuing hospital year. The 
Board feels that it has done all that it can do in order to ensure to t 
the citizens of Toronto full value for their money. It takes this 


epportunity of laying before the public the facts as to its current 
financial needs. 


THE HOSPITAL AND CITY PATIENTS. 


Orders have been issued by the City to indigent patients 
te be treated in the public wards of the Toronto General Hospital for 
the last three years in the following numbers; 
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1916 = 2478 
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For services. rendered these patients the Hospital has received from 
the City the following per capita prants: 
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It should be noted that for 1917, while the rate of pay per patient day 
was 25% greater than in former years, the total payment by the city 

was less. The decrease was partiy due to the improved finavicial 
pesition of the average famiiy in Torsnto and the practical disappear- 
ance ef unemployment with consequent desreases im sicsksess and lessen3- 
turden em the public purse, The Social Service Department of the 
Hespital through its investigation of cases has als< contributed s+me- 


what to these results; while the Out-Patients Department. by catshi:., 
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and curing many cases in their early stares, has wndoubtedly greatly 
reduced the number of applications for admission to the public wards, 
and therefore the City's expenditure for Hospital service. It is 
encouraring to note that the Out-Patients Department is grewing by 
leaps and bounds. The benefit ef its work in reducing the average 
nunber of days of sickness per year, in increasing general heppiness 
and enlarging the carning capacity of the City’s inhabitants, cannot 
be estimated, 


The total cost of maintenance to the Hospital and the 
cost per patient day may seem large to the citizen who has given the 
matter only casnel attention. It must be remembered that the guests 
ef the Hospital are sick people, and that therefore the Hospital is 
not a hotel or bearding-house, Hetel costs and Hospital costs are 
not comparable. The hotel does not supply nurses, drugs and medical 
attendance. “or every Sick person in a hospital there must be on the 
average one well person, in order that the sick may receive adequate 
attention. The Hospital therefore feeds and rooms and additional 
500 well people for every 500 sick people in the hospital, besides 
supplying many needs peculiar to sick people. The Board respectfully 
draws to the attention of the public the departmental reports contained 
in the ensuzng pages. 


(Mm the first pages of the report are to be found farms 
of subscriptions and bequests. In this time of stress gifts to 
either the capital or current accounts will be extremely acceptable, 


Respectfully submitted, 


Board of Trustees 
Toronto General Eospital. 
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TORONTO GENERAL DlOSPITAL 
Toronto, February 18th,1918. 


Dear Sir:- 


On. account of the facts that the present is a transition 
year, that the form of medical statistics is being studied with a 
view to redieai improvements, ané that the most rigid economy is 
necessary, the annual report of the Hospitel for 1917 wili not be 
pubiished. fhis was decided at the last meeting or the Boara of 
Trustees. 

fhe regport, however, has been compiled and abstracts of 
it will be furnisned to tre presse 

Attached please find an introduction which was to have 
been printed vver tne Soara'’s signatures 

it is the intention to include this in the résumé of the 
report which is to be made available to the press by order of the 
poard. if you have any suggestions to make will you be Kind 
enough to do so at your earliest convenience as the statement is 


to be given out on the 21st of February. 


Yours very sincerely, 


Superintendent, 


P. 5S. Of course the whole report will be available to the 
the mefical profession ané interested citizens. 
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